Practice Biopsy Book Study Club
Learning Awesome Things, to Become more
Awesome….
Sun Tzu and Machiavelli
Sun Tzu
is the enduring model of the ‘Sage Warrior.’ His philosophies pick up where
the Greek metis left off with a focus on cunning and intelligence to
overcome an opponent and to gain power. “Winning against a weak
opponent required nothing special. Real skill was shown by getting into
positions that did not allow for defeat and would ensure victory over
enemies.”
The primary known work of Sun Tzu is T
 he Art of War text. Little is
actually known about the author, or even if the work was in fact the product of a single author. It’s
believed that Sun Tzu was a general who served in Eastern China around 500 BCE . There are other
Chinese military classics - but this is the best known source.
Sun Tzu’s influence lies in the underlying approach to strategy which is
influenced heavily by Taoist philosophy. Again we see a recurring theme
of achieving victory in power while minimizing direct violence and
attack. “S
 upreme excellence in war was not found in winning 100
victories in one hundred battles, rather it was better to subdue the enemy
without fighting...avoid what is strong and strike what is weak...defeating
the enemies strategy was the highest form of generalship.”

A preference for starving enemies into submission rather than fighting
them “Famine is more terrible than the sword.”
At the root strategy here - we see the tactic of very simply doing the
opposite of what is expected by the opponent. Look incapable when capable, passive when active,
near when far, fearful when confident. This of course requires a detailed understanding of your
opponent to even know what it is that they are expecting. Therefore it is highly important that we are
able to obtain good intel and information to serve as our strategic background. The strategy of Sun
Tzu is much more passive than the Strategies of Athens. Sun Tzu strategy risks things carrying on so
long that it becomes costly and objectives do not get accomplished in a timely manner -- however,
sometimes this may be at the exchange of them not being accomplished at all.

Sometimes these war tactics do not have a definite ‘end.’ There is no loser dead on the battlefield.
There is instead a victor that may not even be clearly announced. The loser may not even realize he
has lost his power and position.

Machiavelli
Niccolo Machiavelli was an Italian diplomat who
documented explanations for political behavior in
the 1500s.
He has been called the father of modern political
philosophy and modern political science.
Machiavelli lectures on the importance of great
leaders being great communicators. Believes that
most people can persuade one or a few people, and
if that’s not enough forceful tactics can be used.
However, to lead and have power at a larger scale is
much more difficult. People need to be persuaded en masse, therefore “excellent captains need to be
orators...speaking to the army takes away fear, inflames spirits, increases obstinacy, uncovers
deceptions, promises rewards, shows dangers and the way to flee them, fills with hope….
Machicavelli’s tactics have been criticized for being overly selfish - placing personal survival at the
highest echelon often at the expense of others. To be virtuous is often only seen as a liability and
immorality is necessary, if it is necessary for the greater good of the strategic success. As a
generalization, Machiavelli believes that the common man is broadly a despicable, greedy, selfish
creatures - and should be treated in kind. A negative view of human nature is central to Machiavelli’s
approach. Of course he argues it is important to put forth an image of compassion nature - but there
is no obligation to truly uphold this image behind the scenes.
“Machiavelli understood that even if power was obtained by force and guile and consolidated with
cruelty, it REQUIRED CONSENT to be secured. The best power is that which had to be
EXERCISED THE LEAST.”

